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Guiding Questions

 What are the roles, responsibilities and skills of your current core team? 

 Which personnel and skills are additionally needed to successfully 
implement your project? How do you obtain and train new employees or 
volunteers?

 What are your organizational structure and processes? How can you 
illustrate those in an organizational chart? 

 Which external partners do you need? What is their interest and influence 
on your project? How do you communicate and engage with those 
external partners? 
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Organizational chart
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Stakeholder matrix

Level of interest
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Who has a high level of influence and a 
low level of interest in your project?  

Keep satisfied!

Who has a high level of influence and high 
level of interest in your project?  

Manage closely!

Low

Who has a low level of influence and a low 
level of interest in your project?  

Monitor with minimal effort!

Who has a low level of influence and a high 
level of interest in your project?  

Keep informed!
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Organizational chart
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